
A beginners guide to using
short form video from TikTok
to Reels to Shorts

Short, but Sweet

By Heather Haase



Realtor for 8 years
Speaker for 4 years
Currently serves on Dayton and Ohio Realtors Board of Directors
Current Chair of Ohio Realtors Convention
Former Chair of Award Winning Dayton and Ohio Young Professionals
Network
Has served on various committees at all levels
C2EX Ambassador
Real Estate Technology Institute Social Sweetheart
Mom to Tween
Avid Traveler, Karaoke Queen, and History Buff

 

A Little About Me:



Try to walk away with 1-3 items

Disclaimer and Goals

There is a lot of information

Be respectful

You will get a copy of these slides



Social Media Statistics

Agenda

Comparison of The Platforms

Plan Your Content Strategy

What is in Your Toolbox

Staying Compliant



Statistics
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Social Media Network Used Most
for REALTORS

Social Network 2019 2021 2022 2023

Facebook 97% 90% 89% 92%

Instagram 39% 52% 59% 68%

LinkedIn 59% 52% 53% 52%

YouTube n/a 24% 26% 26%

Twitter 33% 19% 19% 17%

Tiktok n/a 5% 12% 15%
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Why REALTORS use 
Social Media

Use It To Promote Listings 

It’s Expected of Me 

It Helps Build and Maintain Existing
Relationships with Clients

To Network With Other Real Estate Professionals

Find New Prospects/Leads 
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Why REALTORS use 
Social Media

Social Media is the #1 Tech
Tool for the Best High

Quality Leads

Why?

How Are You Educating?
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Where Does Your
Audience Live?



Why Video?
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2003 2012 2012 2013 2016 2018

The OG
Walked so 

TikTok 
could run

Walkie Talkie
of

Video
The Copy Cat Going Live

Changing the 
Future



Why Video?
In 2024, TikTok is predicted to surpass Facebook as the most popular

social media platform for marketing videos. 

90% of consumers say that video can help them make a purchasing decision. 

Video SEO is becoming increasingly important, as Google reports that videos
are 50% more likely to appear on the first page of search engine results. 

A staggering 97% of marketers state that video has helped increase user
understanding of their product or service, while 76% say that it has helped

them increase sales and revenue. 

88% of marketers agree that video has improved their ROI. 

Millennials and Gen Z consumers are more likely to watch brand video content
on social media than on traditional advertising channels. 

https://personifycorp.com/blog/video-marketing-in-2024-trends-and-statistics-you-cant-afford-to-ignore/#:~:text=In%202024%2C%20TikTok%20is%20predicted%20to%20surpass%20Facebook%20as%20the%20most%20popular%20social%20media%20platform%20for%20marketing%20videos.%C2%A0
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What is Short
Form Video?
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The Players



Similarities



All three platforms focus on short-form video
content, typically ranging from 15 seconds to 60

seconds. This format caters to the decreasing
attention spans of users and the preference for

quick, engaging content



The videos are designed to be viewed
vertically, optimizing the experience for
mobile users. This format is user-friendly

and matches the way people naturally hold
their phones.



Each platform has a dedicated section for
discovering new content. TikTok has the

'For You' page, YouTube Shorts has its own
Shorts shelf, and Instagram Reels has a

Reels tab. These features use algorithms to
recommend content based on user

preferences and engagement.



Users can add popular music tracks, sound
effects, and original audio to their videos.
This feature allows for creative expression
and viral trends, as users can participate in

challenges and trends using the same
audio clips.*

*always check with legal counsell



All three platforms provide in-app editing
tools that allow users to trim clips, apply

filters, add text, and use augmented reality
(AR) effects. These tools make it easy for
users to create polished videos without

needing external software.



They all support features such as likes,
comments, shares, and the ability to follow
creators. This fosters a community aspect
where users can interact with content and

creators.



Influencers and brands use these platforms
for marketing and collaboration

opportunities. They can reach large
audiences and engage with followers

through branded content, partnerships,
and sponsored posts.



Each platform offers ways for creators to
monetize their content. TikTok has the
Creator Fund, YouTube Shorts has the
Shorts Fund, and Instagram provides
options through branded content and

Instagram Shopping.



The user interfaces are designed to be
intuitive and engaging, with features such

as swipe-up or swipe-down to view the
next video, making the content easily

consumable in a continuous flow.



Differences



Origin and Primary Audience

90 
seconds

60 
seconds

10
Minutes*

*Depends on phones and features



Origin and Primary Audience

2018

Gen Z

2020

Broad

2020

Z and 
Millenials



Origin and Primary Audience



Content Discovery and Algorithm

“For You”

Prioritizes content
based on user
interactions 

Main/Short Shelf

User behavior,
focusing on watch

time and
engagement

Main/Its Own Tab

Leverages
Instagram’s existing

algorithm, which
prioritizes

engagement metrics 



Content Discovery and Algorithm



Editing Tools and Features

Advanced and user-
friendly editing

features. Duets and
Stitching allow users to
collaborate or respond

to other videos,
fostering interactive

content creation

Basic yet effective
tools. Allows creators

to link to longer
videos or channels,

providing a pathway
for more in-depth
content discovery

Robust but slightly
less advanced than
TikTok. Leverages

Instagram’s existing
features



User Experience

Highly addictive and
engaging due to its
superior algorithm,
fostering a highly

interactive and
dynamic content

consumption
environment

Designed to
complement the

YouTube experience,
offering a bite-sized
content option that

can lead users to
longer, more detailed

videos

Smoothly integrated
into Instagram,

providing a cohesive
user experience with
easy access to Reels
from various parts of

the app.



Engagement

Encourages
participation in trends,

challenges, and user
interactions through

Duets and Stitch
features

Benefits from
YouTube’s strong

community features,
including comments,

likes, and the ability to
link Shorts to more in-

depth content.

Leverages
Instagram’s social
network, making it

easy for users to
share Reels in

Stories, DMs, and on
their feed,

enhancing visibility
and engagement.





Want to guess which category
scores the lowest in
engagement for IG?



TikTok Shorts Reels



TikTok



Shorts



Reels



TikTok Shorts Reels



Reels



Reels



Reels



Reels



TikTok



TikTok



TikTok



Shorts



Shorts



Shorts



Reels



TikTok



Shorts



Content
and Growth

Tips



Engage:
Like, Reply, Share, Message,

Comment, Tag

Tip #1



Surprise and Delight

Tip #2





Use a Hook

Tip #3



Be Consistent and Follow Up

Tip #4



Provide Value

Tip #5



Create Ways to Connect Outside
the App

Tip #6



Collaboration and Support Go
a Long Way

Tip #6



Identify Your Audience

Tip #7



Do You Know Who Your
Audience Is?



Who is your 
ideal client?



Do you have a nicheDo you have a niche  
to consider?to consider?

Relocation

Agent to Agent
Referrals

First Time Home
Buyers

Military

Luxury

Investment 
Properties

New 
Construction

Aging in Place

Agriculture

Commercial

Historic

Your Farm



10 Things you
love about

being a
REALTOR®



10 questions
your clients
ask you or
may pertain

to your
audience



10 Things
you love
about

where you
live



10 Things
you love in

general



Your Audience
Can Differ Per

Network



Facebook

Instagram

LinkedIn

YouTube

TikTok
Family
Friends

Colleagues
Strangers

People I met  
randomly

Friends
Colleagues
Strangers

Other Businesses
People I met  

randomly
Colleagues
Strangers

Other Businesses
Friends

Niche
Possibly a lot
of  the other

groups

Strangers
Niche

Business Owners
Friends

Colleagues
Other Agents



What are the
questions they are

asking?



What challenges
are your audience

facing?



What type of
content are they

consuming?



What type of
content do you
enjoy making?



What do you enjoy
talking about?



Does this niche
align with my

values?



What do I love
about where I live?
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ReEnact a Story

Showcase a Neighborhood

Home Organization Tips

Break Down Each Step of Buying/Selling

Introduction to Yourself, Your Office,
Your Team, etc.

Before and Afters

Information on Loans (Be Careful)

How To Appeal Property Taxes

So Much More!



Tools
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Sound
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Lighting
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Stability
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Content
Calendar
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Business
Plan
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Editing 
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Chat
GPT and
Canva
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Compliance



Article 1

 
Promoting Open houses (of others)

 
Promoting Other brokers Listings

 
Falsely claiming affiliations / credentials / experience



Article 10
Demographics of Online Advertising

 ADA / Familial (Bordering tribal lands, Views ofAugusta golf course, Walking Distance…)

 Dangers of Seller Advertising

 Logo on Websites/Social Pages

 Pics used in Promos (Are they yours?)

 Personal beliefs expressed on page (10-5)



Article 11

Competency (Only Practice and
promote yourself within your

scope of expertise)



Article 12

“Free” Services (12-1)
Truthful and Honest / Representation to the public

 
Photo Shop

 
Name and Info Displayed

 
Metatags, Google Adworks / analytics that manipulates searches

 
Signage / Advertising 



Article 12



Article 15

Do Not Make False or
misleading Statements

About Real Estate
Professionals



Thoughts on the Settlement



Thoughts on the Settlement



Thoughts on the Settlement



Thoughts on the Settlement



 MLS Rules
and

State Advertising Guidelines



As REALTORS®, what we do today affects all of us in
the future. My reputation is tied to yours. If we all

work to expect more from each other, we will
continue to build over 100 years of professional

development, we will accomplish the goals laid out
in the C.O.E., Preamble, and our consumers will

always come out ahead



Who Should I follow?

Instagram
@fel.villa

@michdoh

@chelsea.peitz

@coalitionproperties

@markilemons

@pinkyknowsnaples

@edstulak

@leighthomasbrown

 @bethanymartinezpa

 @thesnappingrealtor

 @movemetotx

YouTubeTikTok

@itsthatrealestatechick

@themortgagementor

@themortgagecreator

@kimsellsconcord

@northvalleygrp

@tylerhassman

@mrcmelendez

@hannah.grabau

@glenndabaker

@madirosemason

@valoanlady

@mikecorbett1

Katie Lance

Karrin Carr

Kristina Smallhorn

Jeremy Blanton

Jeremy A Knight

Malcolm Lawson

Erica Wolfe

Bill Olson

Brad McCallum

Chi C Yan
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Be Yourself
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Just Start



Heather Haase
Heather Haase

@ButYouCanCallMeSunshine

567-429-8037

realtorheatherhaase@gmail.com


